
Open Letter 

To: Residents of Elmore 

From: Elmore Select Board 

Subj: Article Authorizing New Fire Engine Purchase  

The Elmore Select Board recommends an OPPOSED/NO vote on the Australian Ballot Article presented 

on Town Meeting Day, March 5, 2019. The Article authorizes the Select Board to spend up to $370,000 

to support the purchase of a new pumper truck for the Elmore Volunteer Fire Department.  

The Select Board will outline our concerns with this proposed purchase and our recommendations for 

next steps during public information meetings.  

Tuesday, 2/19 at 6:00pm, Elmore Town Offices  -or-  Tuesday, 2/26 at 7:00pm, Elmore Fire Station 

Overview: 

- An investment in the Fire Department’s 1979 pumper engine is required to ensure safe 

operation. Safety of our equipment and Fire crew is paramount. 

- The purchase of a new $370,000 pumper truck requires significant long-term, unplanned 

investment by the Town.  

- Total Cost: Financing for this truck will be for 10 years. The estimated finance charge is $70,000 

raising the cost of the fire engine to $440,000  

- Tax Impact of New Engine: This investment will add between 2.5 – 3.0 cents to the Town’s 

municipal tax rate for 10 years assuming all reserves are used toward this purchase. 

- This investment will increase Elmore property taxes by $25.00 – $30.00 per $100,000 of 

assessed value. Example: if your property has an assessed value of $400,000, this purchase will 

increase your municipal tax by $100.00 to $120.00 each year for 10 years. 

- Additional Reserve Fund: A Fire Department equipment reserve account must continue to be 

funded at $20,000 - $25,000/ year to plan for future equipment purchases and maintenance. 

The combined tax impact of the new engine and the reserve account is between 4.5 – 5.0 cents 

or $45.00 – $50.00 per $100,000 of assessed value. Example: if your property has an assessed 

value of $400,000, fire department equipment costs will be $180.00 to $200.00 each year for 10 

years. 

- Total Investment: This total investment represents more than 10% of the Town’s tax rate.  

- Average Usage: A pumper engine has been required on 2 – 5 calls per year for the last 5 years. 

- Other Investments: Over the same 10-year period the Town must also plan for: 

o Significant State mandated road erosion control expenses 

o Construction of a new Town garage 

o Maintenance of Town buildings  

o Possible reclassification of roads from Class 4 to Trails due to funding gaps 

o Milfoil removal from Lake Elmore 

o School tax increases 

The Select Board recommends the Town delay the purchase of a new fire engine to allow for deeper 

study of alternatives, including repair of our current engine, purchase of a used engine, or 

coordination with a dual-coverage town. 


