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Meeting Minutes – prepared by G. Schwartz 
Status:  Approved 

 
Meeting Date: March 10, 2021      Start Time:  6:08 pm     Adjourn:  6:55 pm 
 
Meeting Attendees via electronic means:  Caroline DeVore, Robb Wills, Glenn Schwartz, 
Michel LaCasse and Don Valentine,  
  
 

This meeting was conducted remotely via electronic means  

Meeting Minutes Approval: 

The minutes of the February 10, 2021 Select Board Meetings were approved  
 
1. SPECIAL TOPICS:  
 

 
2. ACTIVE ITEMS: 

 
a. UPDATE: Appointment of town officers, election of SB chairman and clerk. 

 
 Notes: The attached list of appointed officials were approved by the Select Board. In 
 addition, Caroline DeVore was re-elected Select Board Chair, Robb Wills- Select Board 
 Chair backup and Glenn Schwartz- Select Board Clerk 

 
b. UPDATE: Room and Meals 1% 

 
 Notes:  The voters of the Town of Elmore overwhelmingly approved a 1% Local Rooms 
 Options Tax (194 yes – 45 no) on Town Meeting Day. G. Schwartz has been in contact 
 with Sharon Asay the Director of Finance for the Vermont Department of Taxes. The 
 State has begun the process for the Local Option Tax to start on July 1st. The 
 Department handles the outreach for the new tax. They will send notifications to all 
 registered taxpayers in  the town and all of the surrounding towns. They also notify all 
 of the e-commerce vendors and post the information on the state website and update 
 their maps. The town is not required to do any outreach. The State will send the Town 
 of Elmore a copy of the notification so we can post it on our website. 

 
c. UPDATE: Elmore Highway Maintenance Facility 

 
Notes: R. Wills and R. Burley have identified 12 potential sites for the new facility and 
are in the process of ranking them in order for suitability. They are also looking at 
expanding the search are further South on route 12. In addition they are still in contact 
with the State regarding the existing site. Further investigation can be performed once 
the snow melts. 
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d. UPDATE: Estimate for Clerk’s office maintenance 

 
 Notes:  

• Baker Builder provided an estimate in the amount of $3,917.24 for the soffit, fascia 
and shutter work @ the Town Office (copy of quote attached) 

• Louis Marineau Painting provided a quote in the amount $5,480.00 for painting and 
pressure washing the Town Office (copy of quote attached) 

• The board voted to accept these proposals and proceed with the work 
 

 
e. UPDATE: Land records restoration (indexing remaining 27 years of land records) 

 
 Notes: Sandra Lacasse has been working on indexing the land records that were 
 scanned. The company that scanned the records scanned 40 years, but only indexed 5 
 years. Sharon Draper has been using money from the grant that we received to pay 
 Sandra. However, we can no longer use the grant money since all work had to be 
 completed, or paid for by the end of 2020. We have money in this year’s budget to 
 perform the work beyond the grant. S. Lacasse has already indexed an addition 8 
 years, so that makes a total of 13 years indexed. The goal is to have the whole 40 
 years indexed. This will make it easier to research the records remotely. The Select 
 Board voted to proceed with the work utilizing S. Lacasse and will notify S. Draper 
 

 
3. CONTINUING ACTIVE ITEMS: (Update status by principle owner): 

 
a. UPDATE:  Road Commissioner’s Report – Lacasse 
 
Notes:  The Road Commissioner reported the following; 

• Crews have been pushing the snow away from the roads with the grader in 
preparation for the spring melt 

• 2 wind events over the past month with minimal damage 
• Crew will begin posting the roads on March 11, 2021 
• The Select Board acknowledged the attached letter from the State of Vermont 

1-21-21 
 

b. CONTINUING: Elmore Town Office Closures: Remain in effect. All person’s wishing 
to conduct business in the Town Clerk’s Office or with the Board of Listers must 
make an appointment. During appointments, all visitors must wear a mask to cover 
their nose and mouth. Office employees must practice social distancing of 6 feet. If 
social distancing cannot be practiced, masks must be worn. 

 
Notes: The Select Board Meeting will continue to be conducted remotely via Zoom until 
further notice. 
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4. COMPLETED/INACTIVE ITEMS:  (Update status by principle owner) 

 
a. Review Action Item List 

 
  Notes: The action list was not reviewed at this meeting 
 
5.  NON AGENDA/OTHER ITEMS:   (Time Available)    
 

a. DISCUSSION: Check Warrant Report  
 
 Notes: The Check Warrant Reports that were supplied by S. Draper were 
 reviewed and accepted by the Select Board. G. Schwartz to sign for the Board. 
 

 
6. EXECUTIVE OR DELIBERATIVE SESSION AS NEEDED 
 





 

 

 

ESTIMATE SOFFIT , FASCIA AND SHUTTER WORK ELMORE 
TOWN CLERKS OFFIC                                                                                 
2/28/21 
 
DEMO SOFFITS /FASCIAS GABLE END 3 MEN 5 HRS        15 MN HRS 
INST NEW SOFFITS FASCIAS 3 MEN 4 HRS EA                   12 MN HRS 
REMOVE /INST NEW SHUTTERS AS REQ 2 MEN 4 HRS      8 MN HRS 
 CLEAN UP                                                                                    2 MN HRS 
                                                                                                     —————- 
                                                                                                      37 MN HRS 
                                                                                                   X 45 
                                                                                               ——————- 
           LABOR TOTAL                                                            1665.00 
3- 1X6X16 BORAL TRIM @ 43.72 EA                                    131.16 
3- 1X4X16 BORAL @  27.38 EA                                                82.14 
3- 1X12X16 BORAL @89.99 EA                                              269.97 
NEW SHUTTERS [INC TAX]                                                   545.90 
2 DAY MANLIFT RENTAL @ 250 PER                                  500.00 
ALLOWANCE FOR VINYL SIDING REPAIR                        500.00 
DISPOSAL FEES                                                                         50.00 
G/C 10% PROFIT&OVERHEAD ON MATS                           173.00 
                                                                                          ——————- 
              ESTIMATED TOTAL                                                3917.24 
                         
NOTE; NO PAINTING INCLUDED AS PER ROBB 
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