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Meeting Minutes – prepared by G. Schwartz 
Status:  Approved 

 
Meeting Date: November 14, 2018      Start Time:  6:35 pm     Adjourn:  9:05pm 
 
Meeting Attendees:  See attached sign in sheet 
 
 

A. Meeting Minutes Approval: 

1. The minutes of the October 10, 2018 Select Board Meeting were approved with 
comments received from C. DeVore. 

B. SPECIAL TOPICS: 
1. Steve Libby from the Vermont River Conservancy made a presentation and 

answered questions regarding the North Branch Cascades Trail 
 
Notes: Planning for this trail began approximately 10 years ago. The land was purchased 
by the Vermont Land Trust and the trail is being developed by the Vermont River 
Conservancy. The one mile trail which spans Elmore and Worcester will provide access 
to waterfalls and swimming holes along the old Route 12. They are in the last stages of 
getting State Permits. If the permits are received, construction may begin next year. 
Construction costs and maintenance will be by the Vermont River Conservancy. A copy 
of the proposed plan is attached. 

 
C. ACTIVE ITEMS: 
 

1. Discuss: Vision care Insurance for The Town of Elmore Employees  
 
Notes: The Select Board voted and unamously approved the VLCT Vision Plan - Option 
5 Packaged Plan for the Town of Elmore employees. The Select Board will look into the 
total cost of benefits for the employees in the near future. 

 
D. CONTINUING ACTIVE ITEMS: (Update status by principle owner) 

 
1. UPDATE:  Road Commissioner’s Report – Lacasse 

 
 Notes: Road Commissioner’s Report is attached. Special attention is drawn to the fact 
 that dumping of tires and garbage has become an issue and we need the community to 
 get involved and report anything that they may witness. 
 

2. UPDATE: Efficiency Vermont – Street light replacement program.  DeVore 
 
 Notes: C. DeVore stated that she is waiting on information from Morrisville to complete 
 the final Step. 
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3. UPDATE:  Planning Commission – Schwartz 

 
 Notes:  The Planning Commission Meeting met on October 29, 2018 Minutes of this 
 meeting are available on the Elmore Website. 
 

4. UPDATE:  Development Review Board – DeVore 
 
 Notes: The Development Review Board met on November 1, 2018. Minutes of this 
 meeting are available on the Elmore Website. 
 

5. UPDATE: Lake Association – Schwartz 
 

 Notes: The lowering of the lake was completed on 10/31/18. Morrisville Power and 
 Light was notified and the lake was allowed to fill naturally with the recent rainfall. 
 

6.  Update - Grant application for the Salt/Sand shed Transportation Alternatives Grant  -
Schwartz 

 
Notes: The Select Board has decided to decline this grant at this time and will notify the 
LCPC. 
 

7. Update – Elmore admittance to the State Park - Schwartz 
 

Notes:  A Meeting was held on November 1, 2018 with Glenn Schwartz, Sharon Draper 
and Michelle Greeson to discuss the easiest way to handle the admittance package. The 
Planning Commission will look into possible vouchers (limited 10 per Elmore house hold) 
to be given out at the town offices.  
 

8. Update –Debris around the Elmore Fire Station- DeVore 
 
Notes: C. DeVore spoke to Brent Hosking and he is working on a cleanup plan 
 

9. UPDATE: Possible Purchase of an excavator – Lacasse 
 

 Notes: This item is inactive and is on hold. 
 

10. UPDATE:  Look into what adding another road crew employee would look like. – Wills 
 
Notes:  R. Wills is researching the cost of employee overtime and subcontracted work 
vs. the cost of an additional employee. This research will continue and will be discussed 
at the next Select Board Meeting. 
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11. UPDATE: Digital client services including email, server backups, document retention, 

disaster recovery, and equipment servicing. – Schwartz 
 

a. Email Migration  
 
 Notes: Alario Tech is working towards migration of the email system on November 20th - 
 November 21st. A final list of people to receive Elmore email addresses was developed 
 and will be forwarded to Alario Tech. A training session was discussed and will be setup 
 as soon as possible. 
 

b. Digital Records 
  
 Notes: A plan was developed to digitize all new documents beginning on 1/1/19 
 

12. UPDATE: Erosion Inventory / 5 year plan – Lacasse/Schwartz 
 
Notes: Lacasse/Schwartz to meet with the LCPC next week to begin work on the plan 
 

E. COMPLETED/INACTIVE ITEMS:  (Update status) 
 

1. Review Action Item List 
 
 Notes: The action list was reviewed at this meeting 
 
E.  NON AGENDA/OTHER ITEMS:   (Time Available)    
 

1. Routine Administrative, Operations items and payment approvals. 
 

2. Tom & Margarite Mooney, who have the house next to the Elmore Store stated that 
they have received vandalism at their home.  Parking signs have been stolen and 
their security cameras have been vandalized. The State Police have been notified. 
 

3. The Select Board voted to accept Don Valentine and Bruce Olsson  to the Elmore 
Planning Commission 
 

 
F. EXECUTIVE OR DELIBERATIVE SESSION AS NEEDED  
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