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Meeting Minutes – prepared by G. Schwartz 
Status:  Draft 

 
Meeting Date: February 19, 2019      Start Time:  6:00 pm     Adjourn:  9:00pm 
 
Meeting Attendees:  See attached sign in sheet 
 
 

A. Meeting Minutes Approval: 

1. The minutes of the January 29, 2019 Special Select Board Meeting were approved. 

B. SPECIAL TOPICS: 
 

1. First of two informational meetings to discuss the Fire Departments desire to purchase a new fire 
engine in 2019  

 
 Notes: See attached information supplied by the Select Board and the Fire Department 
 
C. ACTIVE ITEMS: 
 
 
  
 
D. CONTINUING ACTIVE ITEMS: (Update status by principle owner) 

 
1. UPDATE:  Road Commissioner’s Report – Lacasse 

 
 Notes: See attached report. It should be noted that the Town of Hyde Park graciously 
 lent us a plow truck on the day that both of our plows were down for repairs. 
 

2. UPDATE: Planning Commission – Schwartz 
 
 Notes: The Planning Commission met on January 24, 2018. Minutes of that meeting 
 are available on the Elmore Website. The topics that were discussed were as follows; 
 

● Zoning and Subdivision Amendments:  
● Town Plan survey 
● FEMA Lamoille Watershed Questionnaire  
● Healthy Community signs 
● PUD/Conservation Subdivision section being sent to DRB for Comments 
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3. UPDATE:  Development Review Board – DeVore 
 
 Notes: The Development Review Board met on February 7, 2019. Minutes of that 
 meeting are available on the Elmore Website. 
 

4. UPDATE: Lake Association – Schwartz 
 

Notes: Fund Raiser Pancake breakfast was held day of Polar Splash. Also had 10 people 
jump in the Lake for the Lake Association Milfoil Removal fund. 

 
6. UPDATE: Digital client services including email, server backups, document retention, 

disaster recovery, and equipment servicing. – Schwartz 
 

Notes:  The Email conversion is complete and working fine. We are about a week out 
from having the document retention system ready to test. ALARIO created a 
spreadsheet that will list the abbreviated field names and the equivalent 
description. The spreadsheet will be shared once all the setup is complete.   
 

E. COMPLETED/INACTIVE ITEMS:  (Update status) 
 

1. Review Action Item List 
 
 Notes: The action list was not reviewed at this meeting 
 
E.  NON AGENDA/OTHER ITEMS:   (Time Available)    
 

1. Routine Administrative, Operations items and payment approvals. 
 
F. EXECUTIVE OR DELIBERATIVE SESSION AS NEEDED  
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