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Meeting Minutes – prepared by G. Schwartz 
Status:  Approved 

 
Meeting Date: September 11, 2019      Start Time:  6:02 pm     Adjourn:  7:30 pm 
 
Meeting Attendees:  See attached sign in sheet 

Meeting Minutes Approval: 

The minutes of the August 14, 2019 and September 4, 2019 Select Board Meetings were 
approved. 
 
1. SPECIAL TOPICS:  
 
a. Kevin Garry requested that the snow plowing of Camp Road be put on next month’s agenda. 

Mr. Garry stated that he wants the snow plowed in the opposite direct in order to lessen the 
amount of snow that is pushed onto the lake side of the road. This item will be added to the 
agenda. 

 
2. ACTIVE ITEMS: 
 
a. DISCUSSION: Request for Camp Road regrade to redirect water run-off. Review Elmore Road 

Maintenance Priority list and MRGP 5-year priority planning list. Camp Rd not noted as 
critical on either list. 

 
Notes: Jim Magoon representing some of the residents of Camp Road, again expressed 
concerns about the drainage issues on Camp Road and asked for the crown of the road 
be moved to the lake side of the road. C. DeVore stated that all of the town roads have 
been inspected in accordance with the States General Permit Requirements and 
provided inspection sheets (copy attached) and the Town’s five (5) year plan (copy 
attached). The priority list was discussed as well as the priority of general maintenance.  
 

b. UPDATE: Town Garage: Condition/Relocation: Site visit with engineering team and status of 
review committee. 

 
 Notes: R. Wills stated that as per the request of the Town’s engineer, demolition was 
 completed to expose certain areas of concern. Pictures of these areas were presented 
 (copies attached). The demolition took approximately ½ day and cost approximately 
 $1,000.00.  Dewolf was notified that the areas are ready for inspection and they will be 
 out by the end of next week. 
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c. UPDATE: 1% Short Term Stay/Room Tax (Schwartz) 
 
 Notes: The procedure for the town to increase the local options room tax from 9% to 
 10% was discussed. G. Schwartz presented a draft charter that will be sent to the 
 Vermont League of Cities and Towns of cities for review and comment. Once this is 
 completed, two public meetings will be scheduled and a vote by Australian ballot will 
 take place on Town Meeting day.  

 
 

d. DISCUSSION: Community wellness program at Town Hall. Kristen Rose inquired about 
conducting an 8 week wellness program with community classes offered at the Town Hall.  
Glenn looking into potential grants to offset any fees. SB rental fee waiver to be discussed. 

 
 Notes: The Select Board agreed that this program would be a benefit to the community. 
 However, due to maintenance cost concerns, the decision was made to charge $50.00 / 
 day for use of the Town Hall. G. Schwartz reported that he had begun the process 
 of obtaining a grant to cover this wellness program. 

 
e. DISCUSSION: Zoning Administrator total annual hours – budget consideration based on 

growing demand for permitting and enforcement updates via zoning. 
   
 Notes: Kristen Rose (zoning administrator) sent an email to the Select Board on 8/27/19 
 stating that she  believed the hours supported by the budget are not enough to 
 successfully fulfill her duties. The current budget is $8k / year based on 7 hours/week. 
 She feels that this is not enough time due to the following reasons; 
 
 1) She currently has a backlog of potential violations to check out and possibly pursue. 
 The requests for "policing" seem to grow each year. These require research, site visits, 
 correspondence with landowners and other town staff just to figure out what's 
 happening. The DRB also wants  to start enforcing with fines if voluntary conformance is 
 not possible, and a process needs to be ironed-out based on state statutes. 
 
 2) The LCPC is currently updating the zoning bylaws.  
 
 3) Because of the new lakeshore regulations and newcomers to VT, there seem to be 
 more violations.  
 
 An increase to $12,000.00 / year was discussed. This would increase the hours/week to 
 ten (10). R. Wills requested backup data before a final decision could be made. 
 
 
3. CONTINUING ACTIVE ITEMS: (Update status by principle owner) 

 
1. UPDATE:  Road Commissioner’s Report – Lacasse 

 
 Notes:  A report was not presented at this meeting 
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4. COMPLETED/INACTIVE ITEMS:  (Update status) 
 

1. Review Action Item List 
 
 Notes: The action list was not reviewed at this meeting 
 
5.  NON AGENDA/OTHER ITEMS:   (Time Available)    
 

1. Routine Administrative, Operations items and payment approvals. 
 
6. EXECUTIVE OR DELIBERATIVE SESSION AS NEEDED  
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