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Meeting Minutes – prepared by G. Schwartz 
Status:  Approved 

 
Meeting Date: August 12, 2020      Start Time:  6:00 pm     Adjourn:  7:14 pm 
 
Meeting Attendees via electronic means:  Caroline DeVore, Robb Wills, Glenn Schwartz, 
Michel LaCasse, Don Valentine 
 

This meeting was conducted remotely via electronic means  

Meeting Minutes Approval: 

The minutes of the July 08, 2020 and July 14, 2020 Select Board Meetings were approved. 
 
1. SPECIAL TOPICS:  

 
a. UPDATE: Fire Department – Update on monitored alarm install. (Trevor Braun) 

 
Notes: Trevor Braun presented the attached cost analysis of the proposed fire alarm for 
the Elmore fire House, including the $3,000.00 grant that was received. The cost of the 
alarm would be paid for and maintained with Fire department funds. The Select Board 
unanimously approved the Fire Departments request to install the alarm in the Town 
owned Building. 
 
b. DISCUSSION: Fire Warden Appointment. Per Kathy Miller, Andy Jones has been 

assisting. 
 
 Notes: The Select Board unanimously approved the appointment of Andy Jones as the 
 Fire Warden Andy can be reached by his mobile # 802-279-4923 or home #802-888-
 7695 or by email andyandpennyj@fairpoint.net . The best way TO REACH Andy is by his 
 mobile phone as he rarely checks his email. 
 

c. DISCUSSION: Online meeting apps. Cost for expanding MS TEAMS and other options 
to consider including UberConference, WebEx, Zoom, etc. 

 
 Notes: Since all of the Boards are meeting via electronic means C. DeVore has been and 
 will continue to researching multiple services. The Board authorized a budget of up to 
 $250.00 / year for this service.  
 
2. ACTIVE ITEMS: 
 

a. UPDATE: Town Garage: Updates including funding options 
  
 Notes: Bob Burley has begun to manage this project and has prepared the attached 
 Project Requirements dated August 2020 for the Board to review and comment on. 
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b. UPDATE: Town Garage – Garage door repairs 
 
Notes: Repairs are still expected to be completed by the end of October. 
  

c. UPDATE: Town Hall roof repair and painting update 
 

 Notes: The Town Hall Painting has been completed. Iron Horse is scheduled to perform 
 the roof repairs. R. Wills will contact S. Draper to make sure the required deposit is sent 
 out. 
 
d. UPDATE: DRB meeting held August 6th via videoconference. No complications. All town 

meetings can resume via video/dial-in conference.  
  
 Notes:  C. DeVore reported that the backlog of permits was resolved at this meeting. 
 
3. CONTINUING ACTIVE ITEMS: (Update status by principle owner): 

 
a. UPDATE:  Road Commissioner’s Report – Lacasse 

 
 Notes:  The Road Commissioner reported the following; 

• Both Dump Trucks are now back in service 
• Working on the stockpile of sand on rainy days 
• FEMA grant work in now complete and the paperwork has been 

submitted 
• Grading roads 
• Mowing has been done 

 
b. CONTINUING: Elmore Town Office Closures: Remain in effect. All person’s wishing to 

conduct business in the Town Clerk’s Office or with the Board of Listers must make an 
appointment. During appointments, all visitors must wear a mask to cover their nose 
and mouth. Office employees must practice social distancing of 6 feet. If social 
distancing cannot be practiced, masks must be worn. 
 
Notes: The board will look into how we can begin to meet in person. The goal would be 
to have the October Select Board Meeting in person. 

 
4. COMPLETED/INACTIVE ITEMS:  (Update status by principle owner) 

 
a. Review Action Item List 

 
 Notes: The action list was not reviewed at this meeting 
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5.  NON AGENDA/OTHER ITEMS:   (Time Available)    
 

a. DISCUSSION: Check Warrant Report  
 
Notes: The Reports that were supplied by S. Draper were reviewed and accepted. G. 
Schwartz to sign for the Board. 
 

 
6. EXECUTIVE OR DELIBERATIVE SESSION AS NEEDED  
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