
TOWN OF ELMORE, VT 
Select Board Meeting 

 

1 | P a g e  
 

Meeting Minutes – prepared by G. Schwartz 
Status:  Approved 

 
Meeting Date: January 12, 2022      Start Time:  6:00 pm     Adjourn: 9:00 pm 
 
Meeting Attendees:  See attached attendance sheet 
 
 

 
The minutes of the December 8, 2021 Select Board Meetings were approved  

 

1. EXECUTIVE SESSION:  

• The SB voted to enter executive session at 6:00 pm 
• This session was closed to the public and no minutes were taken. 
• The board discussed the following items: (1) Employee compensation (2) The negotiating or 

securing of real estate purchase options; (3) The appointment or employment or evaluation of a 
public officer or employee. 

• The SB exited executive session at 6:30 pm 

2. SPECIAL TOPICS  

 
a. DISCUSSION: Dog barking issues Cross Rd/Rt. 12.  

 
Notes: Travis Hill and Ken Haggett were in attendance to discuss a complaint regarding 
Travis Hill’s dogs.  
 
Travis reported the following; 

a) His dogs are outside dogs and he has been utilizing bark collars since the end of 
September 

b) He wants to build a dog kennel but that will take time and money. 
c) He stated that he does not believe that his dogs are barking at night. 

 
         Ken Haggett reported the following; 

a) He has been receiving ongoing complaints and has spoken to both Travis and the 
complainant multiple times 

b) He reports 8 complaints since 2020 
  
         The Select Board recommended to continue to monitor the situation and reminded both the 
         owner of the dogs and Ken that any prolonged period of barking is unacceptable.  
 

b. UPDATE ONLY: Elmore Community Trust update on notice of Post Office removal from 
Elmore Store  
 
Notes: Kate Sprague was in attendance to present information regarding the possible closing 
of the post office in the Elmore Store. She presented the attached support letter that was 
signed by all members of the Elmore Select Board. 
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c. DISCUSSION: Elmore Fire Department Budget 
 
Notes: Members of the fire Department including Brent Hosking, Adam Audet and Jason 
Colen stated that the Departments budget is level with the amount requested last year. The 
attached budget items were discussed 

 
 

d. Town Meeting Prep: Petitions and to be heard/voted as part of Town meeting. Decisions on 
deliver of ballots, warnings, etc. (Petition to revote withdrawal from LSUU received/certified 
by clerk 1/6/22). 

 
                        Notes: 

• The legislature will allow the Town Meeting to be fully remote with voting by 
Australian ballot. 

• A motion was made by C. DeVore to keep Town Meeting day as originally scheduled 
and hold informational meetings via zoom. The SB unamously approved these items 

• Ballots will be mailed to everyone  
• Informational Meetings for the Town Maintenance Facility will be held on February 

3, 2022 and February 24, 2022. Both meetings will be held via zoom and will be at 
6:00 pm 

• Informational Meeting for the school petition to leave the district will be held on 
February 22, 2022 at 6:00pm 

• Informational Meeting for the school petition to leave the district will be in the same 
format as the previous meeting. 

 
e. DISCUSSION: Notice of reappraisal required by State – budget impacts if any  

 
                        Notes: Doue to the State requirement that the Town of Elmore perform a reappraisal this         
         year the Select Board will add $10,000.00 to the upcoming budget. 
 

3. ACTIVE ITEMS 
a. UPDATE: Elmore highway maintenance facility; Discuss materials to be created for 

information meetings  
  
         Notes: G. Schwartz notified Peter Garceau from Cross Construction Engineers on January 5,       
         2022 and provided them with the following direction 

 
• Develop preliminary plans using the Montgomery facility to be used as a visual 

display during any presentations.  
• Attend one informational meeting to discuss the project. Must be prepared to 

discuss the entire project as per your report dated November 2, 2021 including 
budget  

• Attend Town meeting to discuss the project. Must be prepared to discuss the entire 
project as per your report dated November 2, 2021 including budget 
 

 The attached Plan was provided by Cross Construction Engineers and reviewed by the 
 Select Board. Comments received at this meeting will be forwarded by G. Schwartz and 
 incorporated into the plan. In addition, G. Schwartz received a phone call and follow-up 
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email from Hannah Lajeunesse Project Manager – Lajeunesse Construction. They recently built 
the Cabot town garage and would like to be placed on our bid list. G. Schwartz presented an 
Amortized Loan payback chart (copy attached) for a loan of $2,500,000.00 and $2,000,000.00 

 
b. UPDATE: ARPA funding update  

 
 Notes: The U.S. Department of the Treasury released and issued late Thursday, January 6, 2022, 
 over 500 pages of the Final Rule. VLCT has not yet fully digested the new documents from 
 Treasury, but will provide additional information over the next few days. G. Schwartz has 
 contacted Katie Buckley to setup a meeting once the information has been reviewed. It appears 
 that the new rules may provide more flexibility for the Town. 

c. UPDATE: Hybrid meeting equipment for Town 
 
 Notes: Dolan Patrick presented the attached information regarding the hybrid equipment for the 
 Town. The list of recommended hardware was reviewed and commented on. The board directed 
 Dolan to work with Sharon to purchase this equipment and make sure that they use the Towns 
 sales tax exemption on these purchases. In addition, the move to 100 Mb Dynamic Fiber through 
 Consolidated communications was unamously approved by the SB (copy attached). The ZOOM 
 meeting equipment for the Town offices and Town Hall will be covered 100% including the 
 installation/setup costs through the American Rescue Plan Act 
 

d. UPDATE: Paint/update town offices  
 
 Notes: R. Wills received pricing for painting the interior of the Town Office from Marineau 
 Painting. The price appeared very high and was rejected by the SB. R. Wills to seek additional 
 pricing 
 

e. INFO ONLY: Town of Hyde Park, Notice of Hearing (Motion for Preliminary Injunction); 
1/25/22 9:00am  

 
Notes: This item is for information only and was not discussed. 
 

4. CONTINUING ACTIVE ITEMS (Update status by primary owner) 
 

a. UPDATE: Open Town positions/hiring: ZA, road crew, DRB member  
 
 Notes: Regarding ZA 
 

• Caroline reached out again to Hyde Park and did not receive a response. 
• The Select Board questioned Don Valentine regarding his request to be the Towns ZA 
• Don is willing to take on the position and would like to have training by Kristen Rose and 

Jill Lindenmeyr  
• A motion was made by C. DeVore to nominate Don Valentine as the Zoning 

administrator.  The SB unamously approved Mr. Valentine to this position. C, DeVore to 
notify Sharon and members of the DRB. 
 

Notes: Regarding the road crew 
 

• R. Wills and M. Lacasse interviewed two people. At this point they agreed that they need 
to continue the search 
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Notes: Regarding the DRB 
 

• The DRB continues to look for a replacement for Jay Kennedy 
 

5. NON-AGENDA/OTHER ITEMS: (Time Available and As Needed)    
Routine Administrative, operations items and payment approvals. 
 

a. DISCUSSION: Check Warrant Report  
 

Notes: The Check Warrant Reports were reviewed at this meeting.  
 

















Amortized Loan: Paying Back a Fixed Amount Periodically
Use this calculator for basic calculations of common loan types such 
as mortgages, auto loans, student loans, or personal loans, or click the links for more 
detail on each.

Loan Amount 2500000

Loan Term 30 years
0 months

Interest Rate 2.25

Compound         Monthly (APR)

Pay Back        Every Month

Results:
Payment Every Month $9,556.15
Total of 360 Payments $3,440,214.92
Total Interest $940,214.92

View Amortization Table
 

Amortized Loan: Paying Back a Fixed Amount Periodically
Use this calculator for basic calculations of common loan types such 
as mortgages, auto loans, student loans, or personal loans, or click the links for more 
detail on each.

Loan Amount 2000000

Loan Term 30 years
0 months

Interest Rate 2.25

Compound         Monthly (APR)

Pay Back        Every Month

Results:
Payment Every Month $7,644.92
Total of 360 Payments $2,752,171.94
Total Interest $752,171.94

View Amortization Table
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