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Meeting Minutes – prepared by G. Schwartz 
Status:  Approved 

 
Meeting Date: February 09, 2022      Start Time:  6:02 pm     Adjourn: 7:54 pm 
 
Meeting Attendees:  See attached attendance sheet 
 
 

 
The minutes of the January 12, 2022, January 25, 2022 and February 3, 2022 Select Board 
Meetings were approved  

 

1. SPECIAL TOPICS  
a. UPDATE: VT Route 12 Corridor Project Elmore Bridges 90 & 94 – Laura Stone 

 
 Notes: Laura Stone presented information on PowerPoint regarding the upcoming project on 
 Route 12 in Elmore (copy attached) he following information was presented; 

• The project is 100% state and federally funded 
• 5 bridges are included in this project, two of which are in Elmore. All bridges will be 

included in one bid package. 
• Projected start is in 2024 and will be completed in 2025. 
• The project will require a 3 day road closure on the south end of Camp Road 
• The presentation can also be viewed at the following links 

Bridge 90: 
https://outside.vermont.gov/agency/vtrans/external/Projects/Structures/18B003 
Bridge 94: 
https://outside.vermont.gov/agency/vtrans/external/Projects/Structures/19B212 
 

 
b. DISCUSSION: Elmore Local Hazard Mitigation Plan – Meghan Rodier  

 
 Notes: Meghan Rodier reported on the progress that has been made on the Elmore Local Hazard 
 Mitigation Plan (copy attached). Meghan Rodier met with the Elmore Planning Commission, G. 
 Schwartz, M. LaCasse and Brent Hosking in updating this plan. The next step is to hold a public 
 comment meeting that will be discussed at the next Elmore Planning Commission meeting on 
 February 23, 2022 at 6:00 pm. By updating this plan we may be eligible for grant money. The use 
 of the new town garage (if approved) as a possible emergency shelter was discussed. This would 
 be a better location than the current location at the firehouse. 
 

c. UPDATE: NE Wildlife Trust letter of support – Bill Pickens  
 
 Notes: Bill Pickens a Wolcott resident presented his concerns regarding the Northeast 
 Wilderness Trust presentation at the SB Meeting that was held on November 10, 2021. Mr. 
 Pickens presented the attached list of parameters for hunters to follow. The purchase has gone 
 through as a private sale without State or local funding. As this is private land the owner can set 
 the restrictions. It should be noted that there is no charge for a permit to hunt on this land.  
 
 
 

https://outside.vermont.gov/agency/vtrans/external/Projects/Structures/18B003
https://outside.vermont.gov/agency/vtrans/external/Projects/Structures/19B212
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d. DISCUSSION: King Road land survey 

 
 Notes: Peter Kitonis has contacted R. Wills several times regarding the location of the Class 4 
 King Road. The actual location of the road was surveyed by a professional Surveyor. M. LaCasse 
 and R. Wills went out to the suite to review the survey and both agreed that the survey was 
 accurate. Since the sale of this property is pending resolution of this issue C. Devore will contact 
 the Town’s attorney and provide him with the survey information.  

2. ACTIVE ITEMS 
a. UPDATE: Elmore highway maintenance facility; Updates and plan for information meeting 

 
 Notes: An informational meeting was held on February 3, 2022. The next informational meeting 
 will be held on February 24, 2022 at 6:00pm. The answers to some of the questions that were 
 not fully answered at the February 3, 2022 were discussed. D. Valentine to research the 
 possibility of a zoning variance to the 18 acre requirement. G. Schwartz to check with S. Draper 
 regarding a possible revote if the current proposal is rejected. G. Schwartz to place a copy of the 
 proposed garage drawing at the Store for public review. C. Devore to develop a FAQ to also be 
 distributed at the Store. 
 

b. UPDATE: Elmore School petition and information meeting update  
 
 Notes: The rules for the Elmore School petition information meeting were discussed. The 
 ESB decided that there will be one speaker per side. Each speaker will get 15 minutes to present. 
 Warren West will speak on behalf of the no side and as of this meeting we are waiting to hear 
 who will present for the yes side. G. Schwartz to contact Jon Gailmor to see if he is available 
 to be the moderator for the meeting that will be held on Tuesday, February 22, 6:00pm, at the 
 Elmore United Methodist Church and on Zoom. 
 

c. UPDATE: ARPA funding update  
 
 Notes: No update provided. G. Schwartz to contact Katie Buckley Director, ARPA Assistance & 
 Coordination Program for an update. 
 

d. UPDATE: Hybrid meeting equipment for Town  
 

 Notes: The Select Board reviewed costs for a couple of different systems. 
 

e. UPDATE: Paint/update town offices  
 
 Notes: No update provided 
 
3. CONTINUING ACTIVE ITEMS (Update status by primary owner) 

a. UPDATE: Road Commissioner’s Report 
 
 Notes: Road Crews have continued to plow and sand the roads. Sand pile is currently at 50%. 
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4. NON-AGENDA/OTHER ITEMS Routine Administrative, operations items and payment approvals. 
 

a. DISCUSSION: Check Warrant Report  
 

Notes: The Check Warrant Reports were reviewed at this meeting.  
 

b. DISCUSSION:: Resolution Certificate 
 
 Notes: The Attached resolution was adopted by the ESB 
 

c. DISCUSSION: Appointment of a Town Health Officer 
 
 Notes: The replacement of K. Rose as the Towns Health Office was discussed. No suggestions at 
 this time. The SB to seek a qualified person to take this position. 

5. EXECUTIVE SESSION:  

• The SB voted to enter executive session at 7:54 pm 
• This session was closed to the public and no minutes were taken. 
• The board discussed the following items: Employee compensation and/or the appointment or 

employment or evaluation of a public officer or employee. 
• The SB exited executive session at 8:30 pm 
 
 

 
 





WE12 - Worcester Elmore VT Route 12
Public Informational Meeting
VT Route 12 – Elmore Bridges #90 & 94
February 9, 2022

Worcester, 
Bridge 89

Worcester, 
Bridge 84

Worcester, 
Bridge 87

Elmore, 
Bridge 90

Elmore, 
Bridge 94



Introductions

Laura Stone, P.E.
VTrans Consultant Project Manager



Purpose of Meeting

 Provide an understanding of our approach to the 
project
 Identify current efforts and anticipated schedule
 Provide an opportunity to ask questions and voice 

concerns



VTrans Project Development Process

Project 
Definition

Project Design Construction

Project
Funded

Project
Defined

Contract
Award

 Quantify areas of 
impact

 Environmental 
permits

 Develop plans, 
estimate and 
specifications

 Right-of-Way 
process

Current 
Status

 Identify resources & 
constraints

 Evaluate alternatives
 Public participation
 Build Consensus



Location Map

 ELMORE BF 0241(55) 19B212, VT Route 12, 
Bridge 94 over unnamed brook.

 ELMORE STP CULV(64) 18B003, VT Route 
12, Bridge 90 over unnamed brook.

 WORCESTER BF 0241(56) 19B213, VT Route 
12, Bridge 87 over Hardwood brook.

 WORCESTER BF 0241(57) 19B214, VT Route 
12, Bridge 89 over North brook.

 WORCESTER BF 0241(59) 86E053, VT Route 
12, Bridge 84 over the north branch of 
Winooski river



Elmore STP CULV(64)
VT Route 12– Bridge #90 over Unnamed Brook



Bridge 90
Project Location



Existing Conditions – Bridge #90
 Roadway Classification – Major Collector
 Bridge Type – 6’ Span CGMPP (Corrugated Galvanized Metal Plate Pipe)
 Culvert Length – 208 feet
 Fill Over Culvert – 18 feet
 Ownership – State of Vermont
 Constructed in 1964

Looking North over Bridge 90



Inlet

Existing Conditions - Bridge #90

 Culvert is in serious condition
– Heavy rust scaling and holes throughout 

invert
– Pipe has buckled under the roadway and 

cracks have formed
 Existing culvert is hydraulically 

undersized



Existing Conditions - Bridge #90

Outlet



Existing Conditions



Proposed Typical Section
SL1



Slide 12

SL1 Stone, Laura, 2/4/2021



Proposed Layout

Full Bridge Replacement - Bridge #90
 11’/4’ typical, 75-year design life
 45’ Span
 Stream to be re-established back to natural state



Proposed Bridge - Bridge #90
 Culvert Replacement with a New Bridge and One Lane 

Alternating Traffic Maintained on a Temporary Bridge
– 45’ span
– 11’/4’ typical to match existing conditions

• Exceeds the 11’/3’ standard typical section

– 75-year design life
– Right of Way needed for temporary bridge and slope limits



Temporary Bridge
 One Lane Temporary Bridge constructed on 

Downstream side of VT Route 12

Method of Traffic Maintenance



Downstream Temporary Bridge Layout

Downstream Temporary Bridge
 Limits outside the Right-of-Way
 Temporary impacts to North Cascades parking lot



Preliminary Project Schedule

 Construction Start – Summer 2024

– Total Cost Estimate: $2,700,000



Elmore STP CULV(64)
Questions and Comments
VT Route 12– Bridge #90 over Unnamed Brook

For more information:
 https://outside.vermont.gov/agency/vtrans/external/Projects/Structures/18B003



Elmore BF 0241(55)
VT Route 12– Bridge #94 over Unnamed Brook



Bridge 94
Project Location



Existing Conditions – Bridge #94
 Roadway Classification – Major Collector
 Bridge Type – 6’ Span ACCGMPP (Aluminum Coated Corrugated Galvanized Metal 

Plate Pipe)
 Culvert Length – 74 feet
 Fill Over Culvert – 10 feet
 Ownership – State of Vermont
 Constructed in 1959

Looking North over Bridge 94



Existing Conditions – Bridge #94
 Aerial Utilities

Looking South over Bridge 94



Condition Barrel

 Culvert is in fair condition
– Holes throughout the invert up to 2-

inches in diameter
– Deflection in being seen in the culvert

 Existing culvert is undersized



Existing Conditions



Proposed Typical Section



Proposed Layout

New Buried Structure, Frame or Box - Bridge #94
 11’/4’ typical, 75-year design life
 11’ x 6’ waterway opening
 75’ Culvert Length



Proposed Bridge - Bridge #94
 Culvert Replacement with a New Buried Structure

– Precast Concrete Box
• Borings have confirmed

– 11’ x 10’ box with Type E4 Stone
• 11’ x 6’ waterway opening

– 75’ Culvert Length
– 11’/4’ typical to match existing conditions

• Exceeds the 11’/3’ standard typical section

– 75-year design life



Temporary Bridge
 One Lane Temporary Bridge constructed on 

Downstream side of VT Route 12

Method of Traffic Maintenance



Downstream Temporary Bridge Layout

Downstream Temporary Bridge
 Aerial utility relocation to happen prior to construction
 Camp Road intersection impacts
 Wetland area impacted



Preliminary Project Schedule

 Construction Start – Summer 2024

– Total Cost Estimate: $1,720,000



Elmore BF 0241(55)
Questions and Comments
VT Route 12– Bridge #94 over Unnamed Brook

For more information:
 https://outside.vermont.gov/agency/vtrans/external/Projects/Structures/19B212



WE12 - Worcester Elmore VT Route 12
Questions and Comments
VT Route 12 – Elmore Bridges #90 & 94
February 9, 2022

Worcester, 
Bridge 89

Worcester, 
Bridge 84

Worcester, 
Bridge 87

Elmore, 
Bridge 90

Elmore, 
Bridge 94
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