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Meeting Minutes – prepared by G. Schwartz 
Status:  Draft 

 
Meeting Date: August 10, 2022      Start Time:  6:05 pm     Adjourn: 7:45 pm 
 
Meeting Attendees:  See attached attendance sheet 
 

 
The minutes of the July 13, 2022 Select Board Meeting and the August 1, 2022 Special Meeting were 
approved.  
 

1. SPECIAL TOPICS 
 

a. ACTION: Elmore LHMP – Plan Adoption  
 
 Notes: The Local mitigation plan was adopted by the Select Board. W. West abstained from the 
 vote, since he did not have a chance to review the document.  

 
b. UPDATE/DISCUSSION: Regional assessor through LCPC (Trevor Braun) 

 
 Notes: Two separate issues were discussed. 
 

a) The LCPC is in discussions regarding a reginal assessor that would be hired by them to 
assist local Towns. This assessor would be available to support the Town’s listers. The 
Town of Elmore typically has three listers. However there is currently an open position. 
The Town has posted this opening on FPF, Elmore Website and the local newspaper. C. 
Devore to verify the Elmore resident requirement for the lister. J. McKinley described 
the difference between a lister and an assessor as follows; 

• The lister has no formal training. The main responsibility of the listers is to 
generate the grand list for the Town. 

• The assessor is required to be formally trained and have a degree 
The Select Board voted unamously to review the LCPC proposal when it is complete to 
see if the reginal support is needed. 
 

b) The Town’s requirement by the State of Vermont to perform a full reappraisal was 
discussed. J. McKinley stated that she sent out 17 letters to professional assessors to 
perform this reappraisal. After receiving no response another 17 letters were sent out 3 
months later. Only one response was received from NEMRC Fund Accounting. Their 
schedule would be to start in July of 2023 and be complete by 2025. Since the Town 
normally requires at least two quotes, the Select Board asked J. McKinley to go back and 
try to get another quote. The quotes will be discussed at the next Select Board Meeting 
in September. 

 
c. DISCUSSION: Conflict of Interest statement  

 
 Notes: The attached conflict of interest policy was discussed. W. West will review this policy. 
 Once this review is completed and reviewed by the Select Board a special meeting will be held in 
 the fall. The meeting will include the Fire Department, the EPC, the DRB, Town employees, listers 
 and the  cemetery commission. The meeting will also include a review of the open meeting rules. 
 It was suggested that this meeting be held on an annual basis after Town Meeting Day. 
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2. ACTIVE ITEMS 
a. UPDATE: Elmore highway maintenance facility; working group; land; funding, site work, 

etc. 
 
 Notes: 

• G. Schwartz reported that the sand shed will be delivered on Friday. Unloading has been 
 coordinated with M. LaCasse. 

• The proposal received by Iron House to disassemble/move/reinstall the existing structure 
was reviewed. Since the Town normally requires at least two quotes, the Select Board 
asked G. Schwartz to go back and try to get another quote. M. LaCasse to provide 
companies that can perform this work. 

• A public meeting was held on 8/1/22 to discuss the current drawings  
• Only one open issue remains regarding electric or propane boilers for the radiant heating 

system 
• It is anticipated that the bid documents will be complete by the end of August 
• The land purchase is ongoing. The Town’s attorney has reached out to the Keith’s attorney 

in an attempt to push things along. 
 

b. UPDATE: Town audit update.  
 
 Notes: The Carla Blood portion of this discussion was postponed until next month’s meeting.  W. 
 West will contact the auditor that began earlier this month to check on the status and report 
 back to the Select Board.  
 

c. UPDATE: Town Zoom license and calendaring/scheduling.  Town Hall setup review.  
 

 Notes: The zoom meetings are working perfectly. The Select Board directed D. Patrick to 
 eliminate the calendar/scheduling setup. The TV will be installed by D. Patrick in the Town Hall 
 shortly. A cabinet will need to be built around the TV in order to protect it. The Select Board 
 unamously decided to sell the extra microphone pods to Wolcott at our cost. D. Patrick to handle 
 the transaction and Sharon to generate an invoice. 
 

d. DISCUSSION: TH10/King Road maintenance plan  
 
 Notes: Chris Anderson and his wife Lucy Dupree presented the following via zoom 
 

• Chris Anderson and his wife Lucy Dupree own the property on both sides of the right of 
way 

• An adjacent property owner paid for a survey of the center line of the right of way that 
has been accepted.  

• Mr. Anderson asked what the width of the right of way is. M. LaCasse answered that 
after the flood of 1927 the state reclassified Class 3 and Class 4 roads is to be 50 feet 
wide or 25 feet from centerline. 

• Concerns were expressed regarding possible wet lands at the south end of the property. 
M. LaCasse stated that no permits were required for an individual making 
improvements to a Class 4 roadway. 

• The trees within the right of way can be cleared. The wood generated from this clearing 
is the property of Chris Anderson and his wife Lucy Dupree if they want it. They are to 
coordinate with adjacent property owners on the timing of the clearing and whether or 
not they want the wood. 
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3. CONTINUING ACTIVE ITEMS (Update status by primary owner) 

a. UPDATE: Road Commissioner’s Report  
 

Notes: See attached report 
 

b. UPDATE: Grant submissions; Sen. Sanders Congressionally Directed Spending Request and 
Welch Community Project Request 2022  

 
 Notes: Nothing new to report. C. DeVore to try to contact Welch’s office and G. Schwartz to 
 contact Sanders office 
 

c. DISCUSSION: Reschedule September meeting. Select date.  
 

Notes: The next Select Board Meeting is rescheduled for September 8, 2022 at 6:00pm 
 
4. NON-AGENDA/OTHER ITEMS (Time Available and As Needed)    

a. Routine Administrative, operations items and payment approvals. 
 

• The Check Warrant Reports were reviewed at this meeting 
 

5. EXECUTIVE SESSION AS NEEDED  
 
Notes: The Select Board voted to enter Executive Session at 7:45 pm no Minutes were taken 
during this session. Executive Session ended at 8:00 pm 
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