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Meeting Minutes – prepared by G. Schwartz 
Status:  Approved 

 
Meeting Date: April 12, 2023      Start Time:  6:00 pm     Adjourn: 7:22 pm 
 
Meeting Attendees:  See attached attendance sheet 
 
CALL TO ORDER: Chairman 
 
The minutes of the3/8/23 and 3/29/23 Select Board Meetings were approved as written.  
The Chair of the Board asked if anyone on the ESB had a conflict of interest regarding the agenda items to 
be discussed tonight. All members replied no.  

1. SPECIAL TOPICS  

 
a. DISCUSSION: Appropriation - Lamoille Restorative Center $200.00 (All – 10 min) 

 
 Notes: After discussion regarding the required due dates for all appropriations and the fact that 
 this request was made after that date and after the Town approved the budget at Town 
 Meeting, the Select Board voted unanimously to reject this request.  
 
 

b. DISCUSSION: Municipal Energy Resilience Program –  
 

Notes: Victoria Hellwig and Rob Moore presented the Municipal Energy Resilience Program that 
provides municipalities with the opportunity to apply for grants up to a maximum of $500,000.00  
(copy attached) to become more energy resilient. After review of the program the Select Board 
voted unanimously to approve moving forward with the free energy assessment Level 2. 

 
 

c. APPROVAL: Elmore Cemetery Commission By-Laws and Planning Commission Welcome 
Letter 

 
Notes: After discussion the Select Board voted unanimously to approve the Planning Commission 
Welcome Letter as written. (Copy attached). The Elmore Cemetery Commission By-Laws were 
unanimously approved as amended. G Schwartz to forward changes to D. Peters for 
incorporation. (Copy attached) 

 
 

d. APPOINTMENTS: Elmore Town Clerk and Town Treasurer 
 
 

 Notes: The following list of appointed officials were approved by the Select Board. These 
 positions will be begin on April 13, 2023. 

 
 Town Clerk – Sandra LaCasse 
 Town Treasurer – Sharon Draper 
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e. UPDATE: 2023 Local Emergency Management Plan submitted. 
 
 Notes: C. Devore submitted the 2023 Local Emergency Management Plan earlier this month. 
 
2. ACTIVE ITEMS 

a. UPDATE: Elmore highway maintenance facility; funding, site work, schedules, etc.   
 
Notes: 

• Contract has been issued. MSI came back with comments that G. Schwartz 
responded to. Ball is in MSI’s court 

• Continuing to have weekly progress meetings with MSI. 
• Work has begun. Pipework and access road operations are ongoing. E & S controls 

have been put in place. 
• Site is drying out nicely as the snow has melted 
• Concrete sub scheduled for the beginning of May 
• Building steel is ordered and is being fabricated. MSI has a commitment letter from 

the fabricator to deliver on June 5, 2023. 
• MSI to submit first pay request on Friday. Contract and insurance to be resolved 

before payment will be made. 
• MSI has been performing well in the field but paperwork has been an issue. 
• Daily photographs of the construction are available on the Elmore Website 

https://www.elmorevt.org/ under Photo’s 
 

b. DISCUSSION: Town lot sale to Brutzman.  
 

Notes: The sale of the property is currently on hold. Due to conflicts in legal advice that the 
Town has received, W. West will reach out to VLCT to get a better understanding of our 
options moving forward. 

 
c. DISCUSSION: Town Meeting Structure; Voting (Floor, Australian Ballot, Hybrid), Committee: 

VLCT input.  
 
        Notes:  
  The town is studying options regarding introducing the Australian ballot on Town  
  Meeting Day to the voters. There are three options for Australian ballots, election of  
  officers, budget articles, and public questions. If the town would like to hold a vote to  
  introduce Australian ballots as an option for Elmore, it must be done in a town meeting  
  format and therefore only voters who attend that meeting would be able to vote. 
 
  The Select Board will be developing a schedule for informational meetings   
  and present the concept to the voters of Elmore. Once we have those informational  
  meetings and  find support within the community, we will schedule an in person special  
  town meeting  to vote to change from a traditional town meeting vote to a hybrid  
  Australian ballot /meeting vote. 
 
  W. West will put together a schedule for the Select Board to consider next month  
  regarding the informational meetings and the potential additional special town meeting  
  to consider these options. 
 
 

https://www.elmorevt.org/
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3. CONTINUING ACTIVE ITEMS  

a. UPDATE: Road Commissioner’s Report  
 
 Notes: See attached report  
 

b. UPDATE: Zoning Administrator’s Report 
 
 Notes: No update provided 
  
4. NON-AGENDA/OTHER ITEMS  

a. Routine Administrative, operations items and payment approvals. 
 

Notes:  The Check Warrant Reports were reviewed at this meeting 
 

5. EXECUTIVE SESSION PLANNED 
 

Notes: The Select Board voted to enter Executive Session at 7:23 pm no Minutes were taken 
during this session. Executive Session ended at 7:52 pm 

 
 
 
Next meeting: Wednesday, May 10, 2023 @ 6:00pm. Requests to be on the agenda must be received by 
March 24, 2023. 
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