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Meeting Minutes – prepared by G. Schwartz 
Status:  Approved 

 
Meeting Date: July 12, 2023      Start Time:  6:00 pm     Adjourn: 7:15 pm 
 
Meeting Attendees:  See attached attendance sheet 
 
CALL TO ORDER: Chairman 
 
The minutes of the 6/14/23 and 7/5/23 Select Board Meetings were approved as written.  
The Chair of the Board asked if anyone on the ESB had a conflict of interest regarding the agenda items to 
be discussed tonight. All replied no. 

1. SPECIAL TOPICS (Note: Topic will be addressed for no more than 15 minutes with follow-up as 
needed and noted by the SB.) 

a. DISCUSSION: Town legal representation – engagement for legal services; Jim Barlow  
 

Notes: Jim Barlow attended the meeting to present his experience as legal counsel for smaller 
towns in Vermont that are similar to Elmore. He currently represents 15-16 Towns in Vermont. 
The Engagement for Legal Services letter dated June 29, 2023 (copy attached) was reviewed. A 
motion was made by W. West to accept and sign this letter of engagement. G. Schwartz 
seconded the motion. The Select Board then voted unanimously to accept the motion. 

 
b. DISCUSSION: Town policies: Harassment (Sexual/General), DEI, Bullying, Substance Abuse, 

Smoking  
 
 Notes: C. Devore to create a draft for these policies and present them to the Select Board in 
 September/October timeframe. 
 

c. DISCUSSION: Town employee benefits: Insurance benefits – Draft for discussion  
 

Notes: A discussion was held in an effort to create a policy for future Town employee benefits. 
These policies do not effect existing full time employees. The preliminary discussions resulted in 
the following; 

• Future full time employees (40 hours/week) would be entitled to 90% employer paid 
gold plan with family coverage. 

• Full time employees would also receive 90% employer paid dental and vision care. 
• Full time employees would have the option to upgrade their policy at their own cost. 
• Future part time employees (24-40 hours would receive 50 % employer paid gold plan 

with family coverage. 
• Part time employees would not be entitled to dental or vision care. 

 
C. Devore to create a draft policy for Select Board review 
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2. ACTIVE ITEMS  

a. UPDATE: Website support; webmaster transition plan  
 

Notes:  Kent Shaw has decided to retire from this position at the end of this year after serving 
the Town for 12 years. In lieu of the Town hiring an outside firm to maintain the Towns website 
and email addresses, Kent has recommended the services of Nick Morales a local Elmore 
resident. Kent also provided the Select Board with a description of the position (copy attached).  

 
The webmaster position was discussed with Nick Morales. Nick currently works in e-commerce 
and would bring a wealth of skill and experience to the position. He has knowledge of and 
experience working with several solutions that could possibly the town the money required to 
contract a dedicated web hosting company. 
 
The Select Board requested a formal proposal from Nick. This proposal will be discussed at the 
next Select Board Meeting 

  
b. UPDATE: Brutzman Property  

 
Notes:  After confirming with legal counsel, the town was advised that we could sell the property 
to the high bidder at a fair market value. Fair market value would be equal to the assessed value 
of the property. With the proceeds of the sale, the town could deduct all prior taxes not received 
while the property was in the hands of the town and any expenses associated with the property, 
throughout that time or related to the sale. A motion was made by G. Schwartz to proceed with 
the sale. Warren West seconded the motion. The Select Board then voted unanimously to accept 
the motion. Legal counsel for the town we'll be contacted to follow through with the sale. 
 
c. UPDATE (if needed): September Town Event; Planning Commission Update; EPC 

Chair/Member  
 

Notes: No update provided 
 

d. UPDATE: Elmore highway maintenance facility; funding, site work, budget, schedules, etc.   
 

 Notes: 
• Continuing to have weekly progress meetings and review schedule with MSI. 
• Contractor is losing time due to storm damage received this week. 
• A field meeting with the Towns engineer is scheduled for tomorrow to discuss possible 

changes to the storm water management plan. This should address actual water run 
off conditions. 

• Repairs are being made to areas of soil erosion and flood damage 
• Steel Erection has continued. Sometime lost this week due to weather 
• Steel fit-up issues are being addressed by the contractor 
• To date 3 non-conformance reports have been issued to MSI 
• The attached signage proposal by Cutting Edge Graphics in the amount of $910.00 was 

unanimously approved by the Board. G. Schwartz to provide notice to Cutting Edge to 
proceed. 

• Daily photographs of the construction are available on the Elmore Website 
 https://www.elmorevt.org/ under Photo’s 
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3. CONTINUING ACTIVE ITEMS (Update status by primary owner) 

a. UPDATE: Road Commissioner’s Report  
 

Notes: See attached report 
 

b. UPDATE: Zoning Administrator’s Report  
 

Notes: D. Valentine provided notice the next warned DRB Meeting will be held on the first 
Thursday in August 

 
4. NON-AGENDA/OTHER ITEMS (Time Available and As Needed)    

a. Routine Administrative, operations items and payment approvals. 
 

Notes:  The Check Warrant Reports were reviewed and approved at this meeting 
 
 
5. EXECUTIVE SESSION: Planned for 7/12 – Topic: Employee compensation 
 

Notes: The Select Board voted to enter Executive Session at 7:15 pm no Minutes were taken 
during this session. Executive Session ended at 7:30 pm 

 
 
Next meeting: Wednesday, August 9, 2023 @ 6:00 pm. Requests to be on the agenda must be received 
by July 28, 2023. 

 











ESTIMATE
Cutting Edge Graphics

4608 VT 100 • Unit A
Hyde Park, Vermont 05655

United States

18026357470
www.cuttingedgegrafx.com

BILL TO
Town of Elmore - Town Clerk
Sharon Draper
Sharon Draper – Town Clerk
P.O. Box 123
Elmore, Vermont 05657
United States

GlennS@nci3.com

Estimate Number: 119

Estimate Date: July 6, 2023

Expires On: August 4, 2023

Grand Total (USD): $910.00

Items Quantity Price Amount

Signs
Highway Dept 2 sided

1 $650.00 $650.00

Signs
Office 1 sided

1 $125.00 $125.00

labor
Install Office sign

1 $75.00 $75.00

hardware
Sign hanging materials

1 $60.00 $60.00

Total: $910.00

Grand Total (USD): $910.00
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