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Meeting Minutes – prepared by G. Schwartz 
Status:  Approved 

 
Meeting Date: September 13, 2023      Start Time:  6:02 pm     Adjourn: 8:28 pm 
 
Meeting Attendees:  See attached) 
 

 
The minutes of the 8/9/23 and 8/31/23 Select Board Meetings were approved as written.  
The Chair of the Board asked if anyone had any additions or deletions to the agenda items to be discussed 
tonight. Discussion on Animal Control Officer was added 
The Chair of the Board asked if anyone on the ESB had a conflict of interest regarding the agenda items to 
be discussed tonight. All replied no. 
 
1. ACTIVE ITEMS  

a. DISCUSSION: Town Voting Process: Australian Ballot / Town Meeting; Information Session 
Planning  
Notes: Three proposed educational dates and a vote date were discussed and are as follows; 

 Educational Meeting Tuesday 10/24/23 @ 6:30 PM  
 Educational Meeting Saturday 10/28/23 @ 10:00 AM 
 Informational Meeting Wednesday 11/1/23 @ 6:30 PM 
 Public in person Vote Tuesday 11/7/23 @ 6:30 PM 

        The public will be notified by the newspaper, email, website and Front Porch Forum 
 

b. DISCUSSION: Employee Health Insurance; Written policy review; finalization (All – 15 min) 
 

Notes: C. Devore presented the attached proposed Employee Handbook. The Select Board is 
to review this proposal and provide comments by our next meeting. M. LaCasse to provide a 
copy of the Towns Vacation policy for incorporation into the handbook. 

 
c. DISCUSSION: Recording of Town Meetings; file storage  

 
Notes: Since storage space is an issue and the fact that the recording of or meeting are 
beyond what is required, the Town will look to store all board meetings for a period of 3 
months. W. West to speak to Nick Morales to see what it will take to perform this task. 

 
d. DISCUSSION: EPC Update; Labor Day, LCPC, legal, etc. Intersection with Town Plan update  

 
Notes: The EPC is seeking permission to contact the Towns attorney regarding the following 
issues 

 For driveways: if someone didn’t maintain their road/driveway and there was an 
emergency where emergency services cannot get to their dwelling, will the town be 
liable in anyway? We want to make sure that the town is safe from action when 
someone doesn’t keep up their own driveway to a suitable standard. 

 Can you implement things retroactively 
 Legal enforcements on all these new rules 
 How enforcement should be handled on new properties. 
 Could we propose a standardized form/template for legal agreements (specifically 

about shared road maintenance) 
 How to encourage existing shared roads to create an agreement 
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 Can we create the radius zoning system 
 How to keep land owners legally safe regarding a right of way across their land for 

the walking trail. 
 

The ESB decided that the EPC can move forward and contact the Towns Attorney to get answers 
and advice on the above questions. 

 
e. UPDATE: DRB Chairman resignation and membership update  

 
Notes:   

 Chris Jolly was voted as the new chair, with Michael Furst as Vice-Chair and Caroline 
as Secretary.  They recommend Jason Cohen, current alternate to the DRB, be 
moved to a full-member position, leaving the Alt member vacant for the time 
being.   

 The following procedural changes are proposed 
a) Site visits will occur on the day of hearings prior to hearing testimony; all 

DRB members will attend site visits 
b) DRB chair will issue agenda and set dates for DRB hearings. Standard date 

will remain the first Thursday of each month @ 5:30 pm unless the chair 
notifies a change 

c) Chair will review CU permit requests or any hearing requests with ZA 3 
weeks prior to a DRB meeting. The Chair will approve only complete 
application packages for warning – incomplete application packages will 
not be heard. 

d) All hearing materials/application packages materials will be postal mailed 
by the ZA to each DRB member 2 weeks prior to the DRB Meeting (same 
timing as public warnings) 

e) ZA will deliver a written decision on all applications by mail. 
f) The DRB will not hear requests for meetings prior to a complete 

application being received by the ZA. 
g) The DRB will hear testimony from applicants at warned hearings and will 

adjourn the hearing to a deliberation session. A final written decision will 
be issued within 45 days of the hearing date. The 15-day appeal period will 
begin with the delivery of the final written notice of decision. 
 

f. UPDATE: Elmore highway maintenance facility; funding, site work, budget, schedules, etc.   
 

Notes: G. Schwartz provided the following update; 
 Sitework is 95% complete 
 Steel Painting complete. Vermont testing to check dry-mill thickness 
 Office slab and 8 ft flat slab to be poured next week. 
 CCS returned to work on facia/sofit and corners  
 Extra work to control runoff of Deidra Keiths property to occur next week. 
 Tree planting next couple of weeks 
 Storage shed concrete blocks have been installed. Iron Horse to erect beginning 

9/25 
 The testing of bolts was discussed. G. Schwartz to notify MSI to provide the 

required information from RGB or we will hire a Vermont professional engineer to 
determine what is required and back charge MSI. 
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g. DISCUSSION: Animal Control Officer 
 

Notes: Ken Haggatt provide notice that he would like to resign his position by the end of the 
year. He also stated that the kennel that we currently use is no longer available. C. Devore to 
reach out to Kent to develop a plan to move forward. 

 
 
 
2. CONTINUING ACTIVE ITEMS (Update status by primary owner) 
 

a. UPDATE: Road Commissioner’s Report  
 

Notes: See attached report 
 

b. UPDATE: Zoning Administrator’s Report – 
 

Notes: Tree removal at B. Garry’s house was discussed. ZA to advise her of the number and size 
of replacement trees that will be required to be planted. 

 
 
3. NON-AGENDA/OTHER ITEMS (Time Available and As Needed)    

a. Routine Administrative, operations items and payment approvals. 
 

Notes:  The Check Warrant Reports were reviewed and approved at this meeting 
 
4. EXECUTIVE SESSION: Planned for 9/13: The appointment or employment or evaluation of a public 

officer or employee;.  
1 V.S.A. 313(a)(3). 
 

Notes: The Select Board voted to enter Executive Session at 7:21 pm no Minutes were taken 
during this session. Executive Session ended at 8:28 pm 

 
 
Next meeting: Wednesday, September 27, 2023 @ 6:00pm.  
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